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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 
School overview
	Detail
	Data

	Number of pupils in school 
	92

	Proportion (%) of pupil premium eligible pupils
	20 pupils 22%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement for each academic year)
	
2024-2025, 2025-2026, 2026-2027

	Date this statement was published
	December 2024 

	Date on which it will be reviewed
	Reviewed July 2025
Reviewed July 2026 
Next review: July 2027

	Statement authorised by
	Scott Guy
Executive Headteacher

	Pupil premium lead
	James Higgins
Head of School

	Governor / Trustee lead
	Sharminda Lockwood
Vice Chair


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£37019

	Pupil premium funding carried forward from previous years 
	£0

	Total budget for this academic year

	£37019


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
We will consider the challenges faced by vulnerable pupils, such as those who have a social worker and young carers. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not.
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers.
Our strategy will continue to consider where additional support is required for pupils whose education and wellbeing were impacted by the COVID-19 pandemic, notably through tutoring for pupils whose education has been worst affected.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work that they’re set
· act early to intervene at the point need is identified
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.





Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenges 
	Details of challenge

	1) Oral language skills and vocabulary among disadvantaged pupils.  
	Assessments and observations indicate lower language and communication skills among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment. 

	2) Reading attainment among disadvantaged pupils.  
	Outcomes for disadvantaged pupils in reading are lower than for non-disadvantaged pupils, particularly for greater depth. This is evidenced through outcomes for disadvantaged pupils in Phonics Screening Check and End of Key Stage Two assessments historically.

	3) Writing attainment amount disadvantaged pupils
	Outcomes for disadvantaged pupils in writing are lower than for non-disadvantaged pupils, particularly for greater depth. This is evidenced through outcomes for disadvantaged in End of Key Stage Two assessments historically.
  

	4) Improved maths progress for disadvantaged pupils. 
	Outcomes for disadvantaged pupils in maths are lower than for non-disadvantaged pupils. This is evidenced through outcomes for disadvantaged in the Multiplication Check (MTC) and the End of Key Stage Two assessments historically.
  

	5) To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing from 2023/2024 demonstrated by: 
· qualitative data from student voice, student and parent surveys and teacher observations 
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils     

	6) To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils. 
	Sustained high attendance from 2023/24 demonstrated by: 
• the overall absence rate for all pupils being no more than 6%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced by 1%. 



[bookmark: _Toc443397160]Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome 
	Success criteria 

	1) Improved oral language skills and vocabulary among disadvantaged pupils.  
	Assessments and observations indicate significantly improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny and ongoing formative assessment. 

	2) Improved reading attainment among disadvantaged pupils.  
	Outcomes for disadvantaged pupils will improve year on year for Phonics Screening Check and End of Key Stage 2, with more disadvantaged pupils exceeding the expected standard. 

	3) Improved writing progress for disadvantaged pupils. 
	Outcomes for disadvantaged pupils will improve year on year in End of Key Stage 2, with more disadvantaged pupils exceeding the expected standard.   

	4) Improved maths progress for disadvantaged pupils. 
	Outcomes for disadvantaged pupils will improve year on year in Multiplication Check MTC and the End of Key Stage 2.

	5) To achieve and sustain improved wellbeing for all pupils in our school, particularly our disadvantaged pupils. 
	Sustained high levels of wellbeing from 2023/2024 demonstrated by: 
· qualitative data from student voice, student and parent surveys and teacher observations 
· a significant increase in participation in enrichment activities, particularly among disadvantaged pupils     

	6) To achieve and sustain improved attendance for all pupils, particularly our disadvantaged pupils. 
	Sustained high attendance from 2023/24 demonstrated by: 
• the overall absence rate for all pupils being no more than 6%, and the attendance gap between disadvantaged pupils and their non-disadvantaged peers being reduced by 1%. 



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching 
Budgeted cost: £18,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase of additional resources such as Language Through Colour and Widgit to support teaching staff with the implementation of colour coded language development.

	When used effectively, colour coded can help develop knowledge of vocabulary and paragraph structure.
The Writing Framework 2025
	1, 2, 3  

	Purchase of a DfE validated Systematic Synthetic Phonics programme to secure stronger phonics teaching for all pupils.
	Phonics approaches have a strong evidence base that indicates a positive impact on the accuracy of word reading, particularly for disadvantaged pupils: 
Phonics | Teaching and Learning Toolkit | EEF
	1, 2, 3

	Enhancement of our maths teaching and curriculum planning in line with DfE and EEF guidance.
We will fund teacher release time to embed key elements of guidance in school and to access Maths Hub resources and CPD (including Teaching for Mastery training).
	The DfE non-statutory guidance has been produced in conjunction with the National Centre for Excellence in the Teaching of Mathematics, drawing on evidence-based approaches: 
Mathematics_guidance: key stages 1_and 2
The EEF guidance is based on a range of the best available evidence: 
Improving Mathematics in Key Stages 2 and 3
	4

	Improve the quality of social and emotional literacy across the school, implementation of school ELSA and ELSA provision.

ELSA approach will be embedded into routine educational practices and supported by professional development and training for staff.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour and relationships with peers):

Improving_Social_and_Emotional_ Learning in Primary Schools | EEF
	5,6


Targeted academic support 
Budgeted cost: £11,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	One to one and small group tuition for pupils in need of additional support, delivered in addition to, and linked with, normal lessons. 

	Targeted intervention for specific needs and knowledge gaps can be an effective method to support low attaining pupils or those falling behind: 
One to one tuition | Teaching and Learning Toolkit | EEF
Small group tuition | Teaching and Learning Toolkit | EEF
	1, 2, 3 & 4 

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our local English hub.  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Teaching and Learning Toolkit | EEF
	1, 2, 3


Wider strategies 
Budgeted cost: £8,019
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Whole staff training on Emotional Coaching to improve the management of behaviour management when supporting emotionally dysregulated individuals.
	Both targeted interventions through the ELSA and universal approaches can have positive overall effects:
Behaviour interventions | Teaching and Learning Toolkit | EEF
	5, 6

	Enhancement of the school’s personal development offer to promote positive attitudes, wellbeing and improve attendance across the school. 

	Research suggests that pupils who are happy, positive and attending school regularly are more likely to attain better outcomes.
	5, 6

	Contingency fund for acute issues.

	Based on our experiences and those of similar schools to ours, we have identified a need to set a small amount of funding aside to respond quickly to needs that have not yet been identified.
	All



Total budgeted cost: £37,019
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	We have analysed the performance of our school’s disadvantaged pupils during the previous academic year, drawing on national assessment data sets and our own internal summative and formative assessments.
Good Level of Development in EYFS:
	2023-24
	% Disadvantaged

	80%
	0%

	2024-25
	% Disadvantaged

	67%
	50%

	2025-26
	% Disadvantaged

	73%
	0%

	2026-27
	% Disadvantaged

	
	


July 2025 review:
The data demonstrates that a higher-than-average proportion of pupils achieve a good level of development by the end of Reception. Notably, the number of disadvantaged pupils reaching this milestone has risen since the implementation of the targeted phonics and language approaches outlined in Challenge and Intended Outcome 1, highlighting the positive impact of these strategies on closing attainment gaps and accelerating early progress.
July 2026 review:
The number of pupils achieving a good level of development at the end of Reception has continued to increase and remains above the national average for outcomes in Reception. Although the disadvantaged outcomes are 0% it should be noted that this relates to 3 pupils. Pupil A is on the SEND register with an ASD diagnosis and pending EHCP. Pupil B joined the school as a casual admission in January 2026 following a period of home education. They have an ASD diagnosis and pending EHCP. Pupil C has poor attendance 88% and emotional based school refusal. All other pupils in this cohort have attained GLD.  
Phonics Screening Check in Year 1:
	2023-24
	% Disadvantaged

	79%
	75%

	2024-25
	% Disadvantaged

	80%
	100%

	2025-26
	% Disadvantaged

	69%
	50%

	2026-27
	% Disadvantaged

	
	


July 2025 review:
The data shows that, since the implementation of a DfE-approved SSP programme, outcomes in phonics have improved significantly and are now consistently in line with national averages. In addition, the proportion of disadvantaged pupils achieving the expected standard in the PSC has increased, demonstrating the positive impact of these targeted approaches and supporting Challenge and Intended Outcome 1.
July 2026 review:
The number of pupils achieving the expected standards in Phonics Screening check has fallen below national figure. However, 69% reflects the number of pupils achieving GLD at the end of Reception, meaning that all pupils have made an expected level of progress from their starting points. The number of disadvantaged pupils sits below national averages too. However, it should be noted that this is small group of 2 pupils. 1 pupil is pending an EHCP and following a bespoke engagement model curriculum. 
Year 2 Phonics Retakes:
	2023-24
	% Disadvantaged

	40% (2/5)
Cumulative 82%
	25% (1/4)

	2024-25
	% Disadvantaged

	100% (3/3)
Cumulative 100%
	100% (1/1)

	2025-26
	% Disadvantaged

	100% (3/3)
Cumulative 100%
	100% (1/1)

	2026-27
	% Disadvantaged

	
	


Summary of data from 2024-2026:
The data shows a sharp increase in the number of pupils achieving the expected standard in phonics and early reading by the end of key stage one. Over the last two academic years, cumulatively 100% of pupils exit key stage one having achieved well in phonics and early reading. Similarly, the number of disadvantaged pupils is also well above national averages, demonstrating the clear impact of targeted intervention, reducing the need for intervention in lower key stage two. 
Multiplication Check in Year 4:
	2023-24 (25/25)
	% Disadvantaged

	15% 16.5
	66%

	2024-25 (25/25)
	% Disadvantaged

	12% 16.5
	0%

	2025-26 (25/25)
	% Disadvantaged

	33% 21.5
	33%

	2026-27 (25/25)
	% Disadvantaged

	
	


July 2025 review:
The data shows that the number of pupils achieving full marks (25/25) in the MTC has continued to decline, with outcomes for disadvantaged pupils also worsening. A review of current provision has identified the need for more targeted intervention and support for disadvantaged learners in this area. As a result, improving fluency and attainment in multiplication will become a key priority within the 2025–26 School Development Plan, with further refinement and strengthening of Intended Outcome 4 required to address these gaps effectively.
July 2026 review:
This year’s data shows a 21% increase in the number of pupils reaching 25/25 in the multiplication check. The number of disadvantaged pupils reaching 25/25 has also increased by 33% from 0% in 2025. This is a result of more targeted intervention for pupils in this year group and the introduction of a multiplication lesson once a week. The average score rose by 5 points from 16.5 to 21.5, again demonstrating the impact of targeted work in school. 
Key Stage Two outcomes:
	Cohort of 12
	2023-24
	% Disadvantaged

	R
	75%
	100%

	W
	92%
	100%

	M
	50%
	0%

	Combined
	50%
	0%

	Cohort of 18
	2024-25 
	% Disadvantaged

	R
	83%
	100% 100% GD

	W
	94%
	100% 100% GD

	M
	67%
	100% 0% GD

	Combined
	67%
	100% 0% GD

	Cohort of 10
	2025-26 
	% Disadvantaged

	R
	70%
	50%

	W
	70%
	50%

	M
	70%
	50%

	Combined
	70%
	50%

	
	2026-27 
	% Disadvantaged

	R
	
	

	W
	
	

	M
	
	

	Combined
	
	


Summary of data from 2024 to 2026:
The data shows that targeted interventions for disadvantaged pupils have had a positive impact on outcomes for these learners. A sustained focus on mathematics to secure stronger combined outcomes has proven successful, with an increasing number of disadvantaged pupils now achieving the expected standard at the end of KS2. Although KS2 mathematics outcomes have improved year on year, further refinement of Intended Outcome 4 is required to ensure this upward trend continues and gaps are reduced further, with the addition of outcomes for pupils taking the Year 4 MTC. 
Importantly, outcomes for disadvantaged pupils in reading and writing remain strong and markedly above national outcomes, demonstrating that the strategies implemented to address Challenges 2 and 3 have been effective in securing sustained progress and attainment for these pupils.
Attendance:
	2023-24
	% Disadvantaged

	95% Abs 5%
	92% Abs 5%

	2024-25
	% Disadvantaged

	94% Abs 6%
	90% Abs 7%

	2025-26
	% Disadvantaged

	95% Abs 5%
	89% Abs 11%

	2026-27
	% Disadvantaged

	
	


Summary of data from 2024 to 2026:
The data shows that overall attendance remains stable and above national average figures across the three academic years. However, attendance for disadvantaged pupils demonstrates a decline over time. The percentage of disadvantaged pupils on roll has increased over the same period, rising from 18% to 23% in 2025-26. The number of fixed-term suspensions also increased.
In response, we have reviewed both our provision and the allocation of funding to ensure resources are being used as effectively as possible to improve attendance and engagement within the disadvantaged group. As a result, amendments have been made to our strategy plan, including changes to how elements of the budget will be deployed during this academic year to provide more targeted and impactful support.
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